
St Thomas’ Primary School 

All children to develop skills and qualities that leads to raising 

attainment & achievements in literacy, numeracy and 

Health & Wellbeing

2025/26



St Thomas’ Primary School 

St. Thomas’ Primary is a Quintile 1 school with 62.2% of our children living 
in quintile 1 and 20.83% of children having English as an Additional 
Language. Due to the demographic of the school, we were previously part 
of the Scottish Attainment Challenge, closing the poverty related 
attainment gap. Data shows that our Free School Meals entitlement is 
currently 26.92% across the school.  We 57.69% of our children with an 
identified additional support need (ASN).

Within our ASN children 38.46% are identified as having Social and 
Emotional Behavioural need. These children are fully supported by the 
nurturing and caring ethos we create within our small school community, 
with a range of supports and interventions in place. We are strongly 
committed to the GIRFEC agenda and the wellbeing of our pupils is central 
to the work we do. 

Staff work very effectively as a team.  There is a growing  ethos of self-
evaluation, sharing practice and peer support and challenge, that will 
influence our next steps and priorities. 
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✓ Local Authority:
✓ Moving Forward in Your Learning Guidance 
✓ Literacy and Numeracy West Lothian Priorities, HWB 
✓ Raising attainment, including closing the gap (West Lothian 

Raising Attainment Strategy)
✓ Transforming Your Council
✓ Corporate Plan
✓ Education Services Management Plan
✓ West Lothian Parental Involvement and Engagement Framework
✓ Equity Team and additional allocations, Pedagogy Team

CLUSTER 

✓ The school is part of the St Kentigern’s cluster. 
✓ Building Thinking Classrooms
✓ Equity Thematic Review

✓ Moderation Cycle and Assessment

✓ National Improvement Framework / Scottish Attainment Challenge / National 
Improvement Hub / Raising Attainment for All

✓ Pupil Equity Funding/Equity Audit

✓ How Good is Our School? 4th Edition – Focus on 3.2 – Raising Attainment and Achievement 

✓ Getting it Right for Every child (GIRFEC)

✓ Curriculum for Excellence Refresh

✓ Realising the Ambition

✓ Developing Scotland’s Young Workforce

✓ Child Protection Procedures

✓ GTCS professional standards and professional update 2021

✓ Achieving Excellence and Equity 2022: National Improvement Framework and 
Improvement Plan

✓ Putting Learners at the Centre: Towards a Future Vision for Scottish Education, The Ken 
Muir report, March 2022.

✓ The United Nations Convention on the Rights of the Child (UNCRC)

https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/29938/Raising-Attainment-Strategy-201819-to-202223/pdf/Raising_Attainment_Strategy.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
https://www.westlothian.gov.uk/media/19488/Corporate-Plan-2018-2023/pdf/Corporate_Plan_2018_to_2023.pdf
2024_25  STPS Standards and Quality Report DRAFT.pdf
2024_25  STPS Standards and Quality Report DRAFT.pdf


St Thomas’ Primary School 

We Strive to be the best that we can be 
through Trust and Partnership, in 

order to Succeed

#WEESCHOOLBIGHEART

All children to develop skills and qualities that leads to raising attainment & achievements in literacy, numeracy and 
Health & Wellbeing

In order for our children to develop these qualities and achievements to raise attainment and 
achievements we need to put each child at the centre and work to remove ALL barriers. We will focus on 
working collaboratively as a whole school community, to re-fresh each theme in the QI, 3.2 . We will 
provide rich data, through continuous assessment and moderation that will influence a plan for a 
curriculum that will ensure that all children continue to improve in their learning.
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A Dynamic Curriculum Approach /Looking at Ed Scot 
Curriculum Improvement Cycle 

Numeracy focus to continue to increase 
attainment 

Termly Planning/Moderation System agreed 
and implemented 

Profiling Tool Established 

Whole School focus - Supporting and 
understanding dysregulated behaviour 

CLPL on Curriculum Improvement Cycle – establish 
key points and impacts it could have  - action plan 
agreed on test of changes in curriculum approaches

SLT/SfL/CTs

October 2025

Format for recording and ensuring consistency 
of rich data and assessment – used by all CTs 
and informs action/next steps (QI opportunities)

Look at current numeracy assessment 
tools/resources to identify gaps. Engage in 
Cluster Building Thinking Classroom plan

SLT/CT/PSWs

October 2025

Identified action evident and established within 
each classroom learning environment. Capture 
staff/cluster/pupils views 

Moderation of current plans – work across both 
schools and stages 

SLT/Staff

October 2025

Moderation of plans session and feedback from 
staff – next steps identifies 

Review/shared dialogue of what has been 
trialed in classes and ask each class to try one 
format in term 1/2 – then review 

School 
Community

December 2025

Views of all gathered and class teachers create 
opportunity for learner input/voice. Parents 
views via Form (online) 

Re-introduction of Zones of Regulation and 
individual ‘My Regulation Plan’ created to 
ensure each child has identifies strategies to 
keep them regulated/support when 
dysregulated.

Whole Staff  

October 2025

ZOR used in each class daily and children 
engaging in this to discuss emotions. Strategies 
agreed with targeted children to start. 
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2.4 – PERSONALISED SUPPORT

2.7 – PARTNERSHIPS 

3.2 – RAISING ATTAINMENT & ACHIEVEMENT
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St Thomas’ Primary School 

All staff now upskilled and implementing a 
Moderation Cycle to include robust 

planning/assessment strategy 

Profiling strategy in place across all stages in school

WL Stretch aim of 80.5% to be achieved in almost all 
stages

Numeracy Pedagogies/resources/assessment 
showing impact in skills and attainment 

2025/26
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PEF Statement 2025-

26.pdf

PEF Statement 2025-26.pdf
PEF Statement 2025-26.pdf
PEF Statement 2025-26.pdf
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